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Hello and Welcome! 

 
Dear Customer, 
We are so pleased that you are interested in becoming a part of our organisation in this 
new and exciting role.  The role of a Board Member is critical to the future success of 
Wellingborough Homes. 

Board members are responsible for the overall control and strategic direction of the 

association; for example ensuring financial stability and compliance with our regulator‟s 

expectations. The day-to-day management of Wellingborough Homes is the 

responsibility of the Chief Executive and the Executive Management Team (EMT). You 

can read more about EMT on page 17. 

 

We are currently looking for Board Members who have ‘community knowledge 

and understanding’ (which we will explain further in a bit) and we believe that our 

customers may have just the skills we are looking for. 

Who are we? 

Wellingborough Homes are the main provider of social homes in Wellingborough. We 
have strong aspirations to continue growing in order to meet housing need and have 
expanded our geography to other areas within Northamptonshire to achieve this.  We 
are financially sound, with an annual financial turnover of £23.4m (March 2017). We 
have been able to remain this way whilst maintaining a healthy programme of 
investment in existing housing stock whilst developing new homes. 

This is an extraordinary period of change and challenges in the housing sector and we 
need to use all of our creativity and commitment to ensure that our business remains 

efficient so that we can continue to make a real difference to the lives of our customers.    

Why are we looking for customers to be on our board? 

We recognise that our customers are key to our success and we work closely with them 
to ensure that they have a say in how we invest in our communities and have 
meaningful input into how services are delivered. We also work hard to ensure that we 
are listening to our customers at every interaction.  

The team at Wellingborough Homes is proud of what has been accomplished since the 
transfer of stock in 2007. The next few years will inevitably bring further change and 
new challenges and this is your opportunity to shape our future.  

I very much look forward to receiving your application and wish you well.  

Tim Davy 
Chair of Wellingborough Homes  
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How to apply 
 
In order to be considered for this role you will need to provide: 

A Supporting Statement  

In no more than three pages and in a font no smaller than size 12 please provide a 
written statement detailing the following points: 
 

1) Please provide any examples of when you have worked with others to 
make a difference in your community and/or any voluntary work carried out 
and your role in the impact it had. 
 

2) Please detail your understanding of current issues faced in local area and 
Northamptonshire more widely. This may include your understanding  

  of the challenges our customers face, their aspirations for the future and 
why people live the lives they do. 

 
3) Please detail whether you have any understanding or experience of the 

other Board skills listed on page 8. 
 

4) Please provide any other supporting information on how you meet the 
Person Specification detailed on page 11.  

 

The Declaration Form  

Please complete the declaration form including the equalities section. 

Please indicate on the declaration form if you cannot attend any of the interview dates. 

Please note that applications can only be considered if all the documentation is 
complete. Please send your application, preferably in MS Word format by email to:  
recruitment@whomes.org 
Please put „Community Knowledge and Understanding Board member application and 
your name‟ in the subject line in the email to reduce the risk of it going into the spam 
folder. 
 
We would like our Board to be representative of our staff and customers and we 
welcome applications from under represented groups to support our culture of diversity 
and aim of creating equal opportunities for everyone. 

For more information about this role, please contact our Director of Housing and 
Support Services Mandy Meanwell on 01933 231306 or email 
mandy.meanwell@whomes.org. The closing date is 12 noon on Thursday 26th 
April 2018 and we aim to hold interviews on the week commencing 28th May 2018. 

This is a targeted customer recruitment process for the role, if we are unsuccessful in 
finding a suitable applicant we will start an open recruitment process that non-
customers will be able to apply for. 

 

mailto:recruitment@whomes.org
mailto:mandy.meanwell@whomes.org
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Please note that you will not be eligible for this position if any of the below statements 
apply to you: 
 

 You are disqualified from acting as a director of a company for any reason 

 You have a conviction for a criminal offence 

 Making any composition with creditors, and the majority of the board agree 

that this an issue (Composition definition: A Composition with Creditors is an 

agreement among several creditors of a debtor, usually a business. Usually, 

the agreement involves paying a lessened amount over a period of time) 

 You are physically or mentally incapable of acting as a board member  

 You are in material or serious breach of your tenancy agreement or lease and 

are failing to rectify the breach within an agreed reasonable timeframe 

 You are subject to a court order (ASB order or injunction, demoted tenancy or 

disclosure order) 

 You are not a customer of Wellingborough Homes 

 You have a case against Wellingborough Homes with the Ombudsman 
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Recruitment Timeline 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

26.04.18 
Closing date for applications to be received 

You will receive an acknowledgement email. 
 

If you have not heard from us, please call the HR Team on 01933 231322 to ensure 
your application has been received 

Week commencing 14.05.18 
Applications will be shortlisted 

Week commencing 21.05.18 
We will advise you of the outcome of the shortlisting 

Week commencing 28.05.18 

 

A formal interview with a selection panel and a „Speed Networking Event‟ with a 
chance to meet members of the Board, EMT and Customer Assembly 

A decision will be made and you will be contacted 

If successful, you will be required to attend an initial induction day (date to be 

arranged) and observe the Board meeting on 06.09.18 

27.09.18 
The successful candidate will be formally appointed at the Annual General Meeting 

(AGM) 

04.10.18 and 05.10.18 
You will be required to attend a two day off-site event with an overnight stay at 

Rushton Hall 
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A bit more about us 

 
We are a locally based Housing Association in and around Northamptonshire with a 

commitment to: 

 

 Develop a diverse range of new homes to meet local needs 

 Work with our customers to provide great homes and value for money 

services 

 Invest in communities where it supports our customers and protects our 

business 

 

Wellingborough Homes is a not for profit housing association.  

Mission  

Wellingborough Homes will work successfully with its customers and 
communities to provide great services and high-quality living environments. 

Strategic Objectives  

To deliver our mission, we adopted a four-year corporate plan in 2015 which is 

underpinned by four strategic objectives: 

 Produce and use effective, high quality, accurate and timely data 

 Ensure investments generate optimum social and financial value 

 Reduce costs and drive efficiency 

 Ensure operational performance is maintained at a high level 

Our Values 
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Skills we are looking for 
 
All decisions made by the board need to be made in the best interests of 

Wellingborough Homes so you will not be representing our customers in this role. We 

are looking for someone in particular that can bring skills, expertise and insight in 

community knowledge and understanding. 

 

Community Knowledge and Understanding  

This includes experience or knowledge of some or all of the following: 

 Resident engagement, involvement and participation 

 Wider community engagement and participation 

 Voluntary activities either within or outside the local community 

 Understanding of current and future demographics and trends in 

Northamptonshire 

 Strong connection or commitment to the local area 

 Understanding customers (current and future) and demands on services 

 

Other skills needed for the Board  

There are other skills the Board need and you may have some of these skills as well.  If 
not then you will be provided with training to enable you to develop in these areas.  
These skills ensure Wellingborough Homes is able to meet the Corporate Objectives 
and include; 
 

 Finance and Treasury – Budget setting, analysis of financial information, 
financial management and understanding accounts 

 Business effectiveness including Strategic IT – Setting the strategic direction, 
corporate social responsibility, data analytics and channel shift 

 Governance, regulation, compliance, risk and assurance – Understanding of 
the housing sector, compliance with law and regulators and our responsibility for 
health and safety and equality and diversity 

 Senior level experience in housing association – Tenancy and estate 
management, customer service, housing repairs and maintenance and surveying 
and project management 

 Development and regeneration – New build construction, property 
procurement, regeneration and development appraisals 

 External relations – Acting as an ambassador for organisations and working 
with key stakeholders such as local authorities 

 Personal effectiveness – Demonstrates integrity, participates in learning and 
development and a commitment to Wellingborough Homes purpose and mission 
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Board Member Role Profile 

 
Board members are responsible for the overall governance and strategic direction of 
Wellingborough Homes. The day to day management is the Executive Management 
Team (EMT).  
 

Principal duties 
 

 Always act in a way that enhances the success of the Wellingborough Homes 

 Act as an ambassador; networking and promoting the achievements and 
benefits that Wellingborough Homes brings 

 Exercise independent judgement, reasonable care, skill and thoroughness in 
the role 

 Comply and act within the standards and requirements expected and detailed 
in the our Code of Conduct 

 Work in partnership with our customers, regulators, lenders, contractors and 
suppliers, voluntary and statutory partner organisations.  

 

Main responsibilities of the role 
 
Good governance 
 

 Seek assurance that the Association is managed efficiently, effectively and in 
line with the requirements of the law, regulation and best practice 

 Seek assurance that the organisation is working towards full compliance with 
the adopted NHF Code of Governance 

 Seek assurances around the accuracy of financial information and approve 
the business plan, annual budgets and annual accounts prior to publication 

 Monitor key business information such as key performance indicators 

 Ensure that robust frameworks are in place for financial planning, 
management of risk and protection of Wellingborough Homes assets 

 Participate fully in the work of the Board and its committees (as required); and 
participate in working groups, focus groups, or panels in support of the overall 
governance of the Association 

 Act as a role model for good governance practices, values and behaviours. 
 

Effective meetings and decision making 
 

 Prepare for meetings and other events by reading and understanding reports 
before meetings and communicating with report authors if any clarification is 
needed 

 Receive and consider reports prepared by employees, agents and advisers 
and question/challenge these constructively to ensure that decisions are well 
founded 
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 Treat written and oral information in strict confidence at all times unless 

otherwise authorised to release such information 

 Contribute to the evaluation of present and future opportunities including 
internal and external threats and risks to ensure effective strategic decision-
making. 

 Debate in a proper, respectful manner, addressing only matters in hand, 
keeping contributions relevant, not making speeches and avoiding operational 
detail 

 Contribute to, share responsibility for, and uphold the decisions of the Board 
or committees irrespective of any individual position taken in debate or voting 

 Ensure all decisions are made in the best interests of Wellingborough Homes 
and not other groups, organisations or self-interests 

 

Conduct, skills, performance and development 
 

 Uphold the Boards Code of Conduct and reputation and not do anything which 
may discredit it 

 Participate openly and honestly in collective and individual performance 
review meetings, skills audits and succession planning 
 

Communication and relationships 
 

 Work effectively with all employees, recognising Wellingborough Homes‟ duty 
of care as an employer and EMT‟s responsibilities for day to day and 
operational management  

 Be involved in the appointment (and if necessary the dismissal) of the Chief 
Executive and other members of the EMT 

 Ensure appropriate succession planning is in place for members of the EMT 

 Be open in communication and to work effectively and maintain good working 
relationships with all others involved in the governance and leadership of the 
Association 
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Board Member Person Specification 
 
The core qualities, capabilities and competencies we are looking for in a Board member 
are: 
 

Commitment to our organisational purpose and ethos 
 
Please see page 7 „a bit more about us‟ for our commitments and strategic objectives. 
 

Strategic thinking and direction 
 

 Influences the development of the mission, corporate plan and strategic 
objectives and ensures that these are priorities when making decisions 

 Understands the difference between strategy and operations 

 Is sensitive to the political, economic, social and technological external 
impacts upon the business and our customers 

 Anticipates and understands risks and consequences at a strategic level 

 Identifies opportunities and brings forward new ideas for business strategy 
and organisational effectiveness 

 Encourages creativity, is open to new ways of working, brings an original 
perspective to discussions and an ability to adapt flexibly to change 
 

Analysis and understanding 
 

 Can analyse and make sense of complex data and different perspectives 

 Focuses on the key issues, and makes them clear to others 

 Satisfies themselves on the integrity of financial information and risk 
 

 Asks questions with confidence, provides effective challenge and raises 
relevant questions 

 Demonstrates proficiency in the use of information technology 
 

Decision making 
 

 Signs up to the collective ownership of decisions once agreed irrespective of 
position taken in debate 

 Actively participates in the decision making with objective analysis, reasoned 
and rational judgement of the issues in hand 

 Prepared to take difficult decisions 

 Respects and is open to the views of others in discussions on key issues 

 Understands what needs to be achieved and agrees clear responsibilities for 
the implementation of decisions and monitoring outcomes 
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Communication and interpersonal skills  
 

 Engages effectively with key stakeholders as an „ambassador‟ for the 
Association 

 Builds and maintains good relationships based on personal credibility and 
integrity; respects and maintains confidentiality 

 Communicates clearly and persuasively; expresses opinions, listens and takes 
account of the views of others 

 Challenges without appearing aggressive; prepared to say what people may 
not want to hear 

 Expects constructive feedback; is aware of own strengths, weaknesses and 
motivations 

 Gets to know individuals and their aspirations 
 

Team working and development 
 

 Supports a strong team spirit; able to work collaboratively, praises 
achievements and celebrates success with the team 

 Works with the Executive Management Team in productive working 
relationships built on mutual respect 

 Work as a part of the team and adds value to the work of the Board 

 Open to learning and development, for self, employees, and the Board 
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Meeting dates and time 
commitments 

The nature of this role makes it impossible to be specific about the maximum time 
commitment required.  From time to time they may be additional commitments, 
particularly when the Association is going through a period of increased activity.  At 
certain times it may be necessary to hold additional Board, committee or general 
meetings. 
 

 Taking all the above into account an estimate of the average number of 
days per annum is 24 days a year excluding the induction 

 
We have provided a timetable of Board meetings below. This will typically include 
attendance over a 12 month period at: 12 Sheep Street, Wellingborough NN8 1BL. Free 
parking is currently available in various local car parks. 
 
Board Members are expected to attend Board meetings, training sessions and the 
annual two day off site event. Attendance will also be expected at either the Audit and  
Risk Committee or the Remuneration and Selection Committee meetings dependent on 
skillset of the successful applicant. Both committees meet three times a year. 
 
April 2018 – March 2019 
 
Full Board events 

Date: Start time: Event: 

5th July 2018 12.00pm Stock tour 

6th September 
2018 

3.15pm Board Meeting 

27th September 
2018 

4.00pm AGM 

4th & 5th October 
2018 

2 Days Off-site event – Rushton Hall 

1st November 2018 4.00pm Board Training 

29th November 
2018 

3.15pm Board Meeting 

17th January 2019 2.00pm Business Plan and Budget Workshop 

28th February 2019 3.15pm Board Meeting 

14th March 2019 4.00pm Board Training 
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Payment and Expenses 
 

We pay our Board Members in line with the Board Remuneration Policy which is 
currently £4,500 per annum.  
 
We will also reimburse any reasonable and allowable expenses including travel costs. 
and childcare in line with our Board Expenses Policy, we also provide an IPad to enable 
all board members to access their emails and the board packs.  
 
 
If you are concerned about how this payment may affect any benefits you may receive 
you can contact our Benefits and Debt Advisor, Dave Small for free advice. You can 
reach Dave by calling 01933 231353 or emailing dave.small@whomes.org. 
 
Board Member remuneration is reviewed every two years and a remuneration review is 
due to take place in 2019 with implementation from April 2020. 

 
 
 
 
 
 
 
 
 
 

 

mailto:dave.small@whomes.org
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Meet the Board 
 

  

 
Tim Davy – Chair 
 

Tim is a retired professional 
accountant who spent most of his 
career specialising in the audit of 
financial institutions and was a 
partner in one of the world‟s 
largest firms of accountants. After 
nine years on the Board, Tim will 
be stepping down as Chair in 
September 2018. 

Yvette Morgan - Vice Chair 
 

Yvette is a qualified and 
practicing solicitor with over 
twenty years‟ experience in all 
aspects of property law but with 
particular emphasis on housing 
and regeneration work. 
 

John Welch 
 

John has 30 years‟ housing 
experience and is CE of 
Howard Cottage HA. John 
holds an MBA from the 
Open University, is a 
chartered building surveyor 
and a CIH member. 
 

 
 

 

 
Doug Livingstone 
 
Doug is a qualified accountant 
with extensive housing 
experience. Formerly at the 
Homes and Communities 
Agency, he was responsible for 
risk management and assurance. 
He was also secretary to the 
Milton Keynes Partnership 
Committee and a member of the 
local planning committee. 

Martin Wheatley 
 
Martin brings more than 20 
years‟ experience of national 
and local housing, planning, 
environment and social policy. 
His national and local political 
contacts and knowledge help us 
fully understand the 
environment we are working in 
and plan for the future. 
 

John Lewis 
 
John is the Executive 
Director of Thamesmead at 
Peabody Housing 
Association. He‟s also 
responsible for Peabody‟s 
Commercial Property 
portfolio and a member of 
the Royal Institution of 
Chartered Surveyors.  
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Our Patron 
 

 

Revd Richard Coles 
 
Richard is the Vicar of Finedon, Strictly Come Dancing star and 
presenter of Radio Four‟s Saturday Live. He grew up in 
Northamptonshire, and attended school in Wellingborough. He 
was one half of eighties pop band the Communards. He then 
worked in BBC Radio before ordination in 2005. 

 
 
We also have several Board members who will be stepping down at the Annual General 
Meeting (AGM) in September 2018. 
 

 Mary Reeves - Customer 

 Daphne Simmons - Customer 

 Tony Aslam - Councillor 

 Jonathan Ekins - Councillor 
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Meet the Executive Management Team 
(EMT) 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jo Savage - Chief Executive  Mandy Meanwell - Director of Housing and 
Support Services  |  Company Secretary 

Jo joined in November 2014. She has worked 
in housing for over 25 years, starting her 
career as a housing officer. She has worked 
for a council and four housing associations, 
gaining promotion with each new job role. 

 

For the last 10 years Jo has worked at 
Executive Director level. Jo also spent 4 
years as Chair of Women in Social Housing 
(South West branch). Jo is a fellow of the 
Chartered Institute of Housing and a fellow of 
the Institute of Directors 

 Mandy joined in October 2014. She has worked 
in housing for over 25 years, with 10 years at a 
senior leadership level. Mandy has held varied 
roles within housing, having started her career 
working with homeless people in East London.  

 

Mandy recently spent four years as a Board 
member for the Chartered Institute of Housing 
in the South West, three years as a Secretary 
for Women in Social Housing and also a Board 
Member of Selwood Housing Society. 

 

Denise Lewis - Director of Asset and 
Development 

 Julie Robinson - Director Of Resources 

Denise joined in May 2015 and has 20 years‟ 
experience in social housing. She started her 
career as a housing officer for a local 
authority and has held a variety of roles, 
including many at senior management level.  

 

Whilst most of her career has been spent in 
local government, Denise has experience of 
working for a new housing association set up 
following a stock transfer by Broadland 
District Council. 

 

 Julie joined Wellingborough Homes in June 
2016 and has over 20 years‟ experience in the 
housing sector. Julie is a qualified accountant 
and previously spent the last eight years as 
Director of Resources at Watford Community 
Housing Trust.  

 

With extensive knowledge of housing finance, 
treasury, development and business planning 
Julie is able to ensure that 
organisations achieve financial success and 
continued viability. 

(L-R) Denise Lewis, Jo Savage, Julie Robinson and Mandy Meanwell 
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Wellingborough Homes are committed to promoting equality and valuing diversity. 

APPLICANTS: The information you provide will be used for statistical purposes to enable us to gain a 
clear picture of the equality impact of our recruitment and selection policy. 

 SUCCESSFUL APPLICANTS/EMPLOYEES: The information you provide will be used for statistical 
purposes to enable us to undertake Equality Impact Assessments and Audits. 

POST(s) APPLIED FOR:  

Year of application:  Month of application:  

SURNAME:  NAME:  

AGE: _  GENDER  

Male _  Female _ 

DISABILITY STATUS   

A disability is defined by the Disability Discrimination Act 1995 as “a physical or mental impairment which has a substantial 

and long-term adverse effect on your ability to carry out normal day to day activities”.  Disabilities can be hidden and include 

long-term conditions which can be controlled through medication, for example epilepsy, asthma, heart conditions, diabetes. 

Do you have a Disability? Yes: _  No: _ 

SEXUAL ORIENTATION    

Bi-sexual _ Gay _ Heterosexual _ 

Lesbian _ Other _ Prefer not to say _ 

ETHNIC GROUP 

Choose a section from A to E, then tick one box within that section that best describe your ethnic group or background. 

A – WHITE                                          

Welsh/English/Scottish/Northern 

Irish/British 

_ 

Irish _ 

Gypsy or Irish Traveller _ 

Any other White background  _ 
 

B – Mixed/multiple ethnic groups 

White and Black Caribbean _ 

White & Black African _ 

White & Asian _ 

Any other Mixed/multiple 

ethnic background  

_ 

 

C – Asian/Asian British 

Indian  _ 

Pakistani _ 

Bangladeshi _ 

Chinese _ 

Any other Asian 

background  

 

 

D – Black/African/Caribbean/Black British 

African _ 

Caribbean _ 

Any other Black/ African/ 

Caribbean background  

_ 

 

E- Other Ethnic Group 

 

Arab _ 

Any other ethnic group,  _ 
 

 

RELIGION OR BELIEF 

Tick one box that best describes your religion/belief. 

No religion _ Jewish _ 

Buddhist _ Sikh _ 

Hindu _ Other _ 
 

Christian (including Church of England, 

Catholic, Protestant and all other Christian 

denominations) 

_ Muslim _ 

 

 
 
 
 
 

Equality and Diversity Monitoring  
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Declaration by Applicant 
 

Criminal Records  

It is Wellingborough Homes’ policy to require all applicants for employment with Wellingborough Homes to disclose all convictions 

which would be considered to be “unspent” under the Rehabilitation of Offenders Act 1974 (Exceptions) Order 1975 and 1986.  The 

information you provide will be treated as strictly confidential and will be considered only in relation to your suitability for the post 

you are applying for. 

Offence Date of Conviction Sentence  

   

   

   

Evaluation of our spend on advertising  

Where did you first see or hear about this job opportunity (please state below)  

 

 

 

 

 

 

Availability to attend an interview on W/C 28
th

 May 2018 YES/ NO 

Declaration by applicant  

 I confirm that to the best of my knowledge the information provided on this form is accurate and complete.   

 I understand that if any information is found subsequently to be incorrect and/or falsified, any job offer 

made to me may be withdrawn. 

 I confirm I have the right to work in the UK. 

 I understand that should I commence employment with the company and if any information on this form is 

found subsequently to be incorrect and/or falsified, I may be subject to disciplinary action which may result 

in the termination of my employment. 

NAME  

DATE  
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Board Member – for WH Customers to apply 
 
Wellingborough Homes is a provider of affordable housing and support services in the East Midlands. We own and manage around 4,600 homes with 
around £23 million turnover.   Our mission is to “work successfully with our customers and communities to provide great services and high quality 
living environments.” 
 
We are a locally based Housing Association in and around Northamptonshire with a commitment to: 

 Develop a diverse range of new homes to meet local needs. 

 Work with our customers to provide great homes and value for money services. 

 Invest in communities where it supports our customers and protects our business. 
 

We are looking for a customer to fill a vacancy on our Board with someone who has skills, expertise and insight in community knowledge and 
understanding. The successful applicant will strengthen our existing Board by bringing high level community knowledge and understanding based on 
experience of working with others to make a difference in the communities we work in; they will have an understanding of demographics and trends in 
Northamptonshire and a strong connection or commitment to the local area. The role of the Board is critical to the future success of Wellingborough Homes 
and this role is key to helping us achieve this. 
 
As a Board Member, the time commitment that is expected is on average 24 days a year, excluding your induction and the remuneration is £4,500 p.a. We 
will reimburse any reasonable and allowable expenses including mileage, travel costs and childcare.  
 
We would like our Board to be representative of our staff and customers and we welcome applications from under represented groups to support our culture 
of diversity and aim of creating equal opportunities for everyone. 
 
This place on the Board is not reserved exclusively for our customers however initially we will only accept applications from our customers, as part of our 
targeted recruitment process.  
 
Full details about this role and how to apply can be found in our recruitment pack here at http://www.wellingboroughhomes.org/about-us/careers/ 
alternatively you can request a pack directly by emailing recruitment@whomes.org 
 
For an informal discussion about this role, please contact our Director of Housing and Support Services Mandy Meanwell on 01933 231306 or email 
mandy.meanwell@whomes.org. The closing date is 12 noon on Thursday 26th April 2018 and we aim to hold interviews on the week commencing 
28th May 2018. 

http://www.wellingboroughhomes.org/about-us/careers/
mailto:recruitment@whomes.org
mailto:mandy.meanwell@whomes.org

